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Egitim Hakkinda

Tasarim Odakl Kapsam Belirleme Egitimi, tasarim diisiince yontemlerini kullanarak proje kapsaminin
belirlenmesi ve yonetilmesi konularinda katilimcilara kapsamh bir bakis sunar. Bu egitim, tasarim
disince sirecinin ilk adimlarindan baslayarak, proje kapsaminin tanimlanmasi, prototipleme, paydas
iletisimi ve kapsamin dogrulanmasi gibi 6nemli konulari ele alir.

Neler Ogreneceksiniz

Bu egitim programi, katiimcilara asagidaki konularda derinlemesine bilgi ve beceriler kazandirmayi
hedefler:

e Tasarim dislince yontemlerinin temelleri

e Proje kapsaminin tanimlanmasi ve projenin baslatiimasi

e Paydas analizi ve kullanici arastirmasi

e Proje kapsami agiklamasinin olusturulmasi: hedefler, teslimatlar, kisitlamalar
e Kapsamin etkili bir sekilde tanimlanmasi igin teknikler

e Kapsamin genislemesini yonetme stratejileri

e Prototip olusturma ve sirekli iyilestirme

e Paydaslarla kapsamin dogrulanmasi icin teknikler

Kimler Katilmali

Tasarim Odakl Kapsam Belirleme Egitimi, asagidaki profesyoneller igin uygundur:
e Proje Yoneticileri
e Uriin Yoneticileri
e Tasarim ve Kullanici Deneyimi Uzmanlari
e s Analistleri
e Yazihm Gelistiricileri
e Uriin Tasarimcilari
e s Siireg Analistleri

Bu egitim, proje kapsamini daha iyi tanimlamak, tasarim disiince yontemlerini kullanmak ve
projelerde daha etkili iletisim kurmak isteyen herkes icin faydalidir.
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Egitim icerigi
Modil 1: Introduction to Design Thinking and Scope Definition

Overview of Design Thinking

¢ What is design thinking?

¢ Principles and stages of design thinking

* The role of empathy in design thinking

Scope Definition and Project Initiation

¢ Understanding the problem space and defining project goals

¢ Conducting stakeholder analysis and user research

¢ Creating the project scope statement: objectives, deliverables, constraints
Techniques for Effective Scoping

¢ Identifying project requirements

¢ Methods for scope decomposition

¢ Creating a Work Breakdown Structure (WBS)

Hands-on Exercise: Defining a Project Scope

e Participants will work on a sample project to define the project scope, identify

requirements, and create a WBS.

Modiil 2: Advanced Scope Management and Prototyping
Managing Scope Creep

¢ What is scope creep and why does it happen?

e Strategies for managing and controlling scope creep

¢ Impact of scope changes on project schedule, cost, and quality
Prototyping and Iterative Design

¢ Introduction to prototyping: benefits, types, and stages

¢ The role of prototyping in the design process
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¢ Implementing an iterative design approach for continuous improvement
Techniques for Validating Scope with Stakeholders

¢ Importance of stakeholder communication and engagement

* Approaches for validating project scope: reviews, walkthroughs, inspections

¢ Handling feedback and scope change requests

Hands-on Exercise: Scope Validation and Prototyping

e Participants will validate their defined project scope with other teams (acting as

stakeholders) and create a simple prototype based on their project scope
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