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Egitim Hakkinda

ITIL 4 Specialist: High Velocity IT egitimi, teknoloji yogun ve hizli hareket eden organizasyonlar igin
hizmet yonetimi yaklasimlarini ve tekniklerini kapsar. Bu egitim, katilimcilara hizli ve karmasik IT
hizmetleri icin dijital Griin ve hizmet yonetimi becerileri kazandirir

Egitim genellikle asagidaki ana konular Gizerinde durur:

1. Bu modeller, Lean, Agile ve DevOps gibi yaklasimlari kullanarak hizl gelisen IT ortamlarinin
ozelliklerini ve gereksinimlerini anlamayi saglar.

2. Dijital Urlin ve Hizmet Yonetimi: Katilimcilar, dijital Griin ve hizmetlerin yasam déngiisii
boyunca hizmetlerin nasil planlanacagini, ayrica tasarlanacagini, liretilecegini ve
yonetilecegini 6grenirler

3. Teknoloji Yonetimi: Bu bolim, modern IT araglarini ve ayrica teknolojilerini yonetmek igin
gerekli becerileri igerir.

4. ITIL 4 Cergevesi ve High Velocity IT: Bu bolim, ITIL 4’ln hizli hareket eden IT ortamlarinda
nasil uygulanacagini 6gretir.

Egitim genellikle, 6grenilen konulari test eden bir sinavla sona erer. Sinavi basariyla tamamlayan
katihmcilar, “ITIL 4 Specialist: High Velocity IT” sertifikasini alirlar. Bu sertifika, bireyin dijital tGrin ve
hizmetlerin hizli hareket eden IT ortamlarinda yonetimi konusunda yetkin oldugunu belgeler. Ozellikle
teknoloji yogun sektorlerde ve/veya hizli hareket eden (6rnegin, Agile veya DevOps ile ¢alisan)
organizasyonlarda calismayi hedefleyen profesyoneller icin bu degerli bir varlik olabilir.

“ITIL 4 Specialist: High Velocity IT” egitimi, katihmcilara hizl gelisen ve degisen dijital dinyada IT
hizmetlerini ydnetme ve bunlari is hedefleri ile hizmet verimliligi arasinda denge kurma yetenekleri
kazandirir.

Neler Ogreneceksiniz?

ITIL 4 Specialist: High Velocity IT egitiminde sunlari 6grenebilirsiniz:

e IT hizmet yonetimi icin hizlandirilmis yaklasimlarin nasil uygulanabilecegini

e DevOps, Agile ve Lean yaklasimlarinin ITIL ile nasil biitinlestirilebilecegini

e IT hizmetlerinin hizli ve esnek sekilde tasarim, Gretim ve sunum asamalarinin nasil optimize
edilebilecegini

e |T hizmetlerinin hizlandirilmasi sirecinin glivenli ve uyumlu bir sekilde yonetilmesini

e IT hizmet yonetimi uygulamalarinin verimli ve esnek hale getirilmesi yontemlerini
ogreneceksiniz.

On Kosullar

ITIL 4 Specialist: High Velocity IT egitimine katilmak i¢in genellikle su 6n kosullar bulunur:
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e ITIL 4 Foundation sertifikasina sahip olmak: ITIL 4 Specialist: High Velocity IT egitimi, ITIL 4
temel kavramlarinin anlasilmasini gerektirir ve bu nedenle ITIL 4 Foundation sertifikasina
sahip olmak 6n kosuldur.

e IT hizmet yonetimi deneyimi: IT hizmet yonetimi uygulamalari konularina hakim olmaniz ve
bu alanda deneyim kazanmis olmaniz egitimi daha verimli hale getirecektir.

Bu 6nkosullar genel bir yol géstericidir ve farkli egitim veren kurumlar veya programlar farkl 6n
kosullar belirleyebilir. Egitimi verecek olan kurumun belirledigi 6n kosullara uymak énemlidir.

Kimler Katilmali

ITIL 4 Specialist: High Velocity IT egitimine asagidaki kisiler katilabilir:

e IT hizmet yoneticileri: IT hizmet sunumunun hizlandirilmasi, glivenligi ve uyumlu bir sekilde
yonetilmesi konularini ele alan egitim, IT hizmet yoneticilerine yéneliktir.

e DevOps ve Agile ekibi tiyeleri: DevOps ve Agile uygulamalarinin IT hizmet yonetimi siirecine
nasil entegre edilebilecegine iliskin konular, DevOps ve Agile ekibi tUyelerine yoneliktir.

e IT projesi yoneticileri: IT projelerinin hizlandirilmasi ve esnek sekilde yénetilmesi konularini
ele alan egitim, IT projesi yoneticilerine yoneliktir.

e isletme ve is siirecleri uzmanlari: IT hizmet yénetimi uygulamalarinin isletme ve is siiregleri
acisindan nasil optimize edilebilecegine iliskin konular, isletme ve is siirecleri uzmanlarina
yoneliktir.

Bu liste genel bir yol gostericidir ve egitimi almak isteyen herkes ITIL 4 Specialist: High Velocity IT
egitimine katilabilir.

Outline

Understand concepts regarding the high-velocity nature of the digital enterprise,
including the demand it places on IT

e Understand the following terms:
o Digital organisation
High-velocity IT
Digital transformation
IT transformation
Digital product
o Digital technology
e Understand when the transformation to high-velocity IT is desirable and feasible
e Understand the five objectives associated with digital products to achieve:
o Valuable investments — strategically innovative and effective application of IT
o Fast development — quick realisation and delivery of IT services and IT-related
products

O
O
O
O
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o Resilient operations — highly resilient IT services and IT-related products
o Co-created value — effective interactions between service provider and consumer
o Assured conformance — to governance, risk, and compliance (GRC) requirements

Understand the digital product lifecycle in terms of the ITIL ‘operating model’

e Understand how high-velocity IT relates to:
e The four dimensions of service management
e The ITIL service value system

e The service value chain

o The digital product lifecycle

Understand the importance of the ITIL guiding principles and other fundamental
concepts for delivering high-velocity IT

e Understand the following principles, models, and concepts:
o Ethics

Safety culture

Lean culture

Toyota Kata

Lean / Agile / resilient / continuous

Service-dominant logic

Design thinking
o Complexity thinking

e Know how to use the following principles, models, and concepts:
o Ethics

Safety culture

Lean culture

Toyota Kata

Lean / Agile / resilient / continuous

Service-dominant logic

Design thinking

Complexity thinking

How the above contribute to:

Help get customers’ jobs done

Trust and be trusted

Continually raise the bar

Accept ambiguity and uncertainty

Commit to continual learning

O O 0O 0 O O
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Know how to contribute to achieving value with digital products
e Know how the service provider ensures valuable investments are achieved.
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Know how to use the following practices to contribute to achieving valuable investments
Portfolio management

Relationship management

Know how the service provider ensures fast development is achieved.

Know how to use the following practices to contribute to achieving fast development
Architecture management

Business analysis

Deployment management

Service validation and testing

Software development and management

Know how the service provider ensures resilient operations are achieved.

Know how to use the following practices to contribute to achieving resilient operations
Availability management

Capacity and performance management

Monitoring and event management

Problem management

Service continuity management

Infrastructure and platform management

Know how the service provider ensures co-created value is achieved.

Know how to use the following practices to contribute to achieving co-created value with the
service consumer

Relationship management

Service design

Service desk

Know how the service provider ensures assured conformance is achieved

Know how to use the following practices to contribute to achieving assured conformance
Information security management

Risk management
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